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URBACT is about…

Transnational exchange and learning
benefiting from peers’ experience and knowledge

Capitalisation & disseminationp
drawing lessons from the exchange and sharing
identifying and transferring good practices
improving local policies and practices

Fostering Integrated sustainable urban 
developmentdevelopment

Local Action Plans 
URBACT Local Support Groups
Managing Authorities



EVUE

November 2009-
2013

Business Models
January 2013
10 cities

Infrastructure
Procurement, and

Thematic Network
ERDF

,
Awareness Raising.

ERDF 
770K Euros

EVUE Partner presentation



EVUE: Stakeholder Perspectives
R & D batteries technology

p

Vehicle 
Manufacturers

•R & D – batteries, technology

•Commercialisation of green tech

•Fleet targets- range of models

•Joint venturesManufacturers•Multi-modal strategies

•Marketing & Incentives

•Infrastructure support

•Joint ventures
EU CO2 fleet targets

Economic incentives

Citizens/

EVs
Environmental

•Policy environment

Suited to urban mobility 
patterns

Forecast: 10% global market by 
2020

Cities Citizens/ 
ConsumersEconomic

RegulatoryReduce noise

Improve air quality
•Address barriers

Decrease Co2 emissions

Harness renewable
•Pilots/ Trials

•Address barriers 

•Performance and design

•Cost, availability

•Confidence security
Energy 
industry

•Smart grids

•Partnerships/supply chains
New market opportunities

•Confidence, security

•Purchasing, leasing, procurement

•Individuals and fleets

Repair and renewal

Clean and green energy 





LisbonLisbon 

fElectric Mobility Plan for Lisbon

687 EV charging points within the city of Lisbon.

In June 4th the final plan was 
delivered to the city Mayor anddelivered to the city Mayor and 
included in the National Program

EVUE Transnational meeting 30.09.2010



Lisbon 
National Program

The aim is to establish 1.300 
charging points by the end of 
2011

National Program for Electric Mobility

EVUE Transnational meeting 30.09.2010



Lisbon 

PM trying to charge the EV  

PM and Lisbon’s Mayor arriving in a EV

EVUE Transnational meeting 30.09.2010



LisbonLisbon 

EMEL board members “looking around” the newest EV charging point in town…

22 September 2010: 

Lisbon installed  the first EV charging point cluster

• all 24 remaining cities involved in the national program launched their 1st point

EVUE Transnational meeting 30.09.2010



LisbonLisbon 

EMEL is looking for a s oo g o a
partnership to develop the 
Electric Mobility business

To improve sustainable energy production

To become a national operator in EV charging

To find complementary business in Electric Mobility

EVUE Transnational meeting 30.09.2010



LisbonLisbon 

EMEL is developing a study for aEMEL is developing a study for a 
EV Carsharing scheme for Lisbon

How can a city profit from the infrastructure installed ?

A fully electric carsharing scheme makes it possible for theA fully electric carsharing scheme makes it possible for the 
general public to easily get in touch with the reality of EVs

EVUE Transnational meeting 30.09.2010



Oslo kommune
Trafikketaten

Oslo



OsloOslo



OsloOslo

• Highest number ofg
• Evs per citizen

252 Public charging points252 Public charging points

35 Charging points planned 

Target this year is 287 
charging points



Oslo
The world’s largest EV parking lot ”Akerbrygge” 
with 50 charging points was 
opened June 2010 by the Norwegian Minister of Transport and 
Communications: Magnild M. Kleppa 
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Oslo kommune
Trafikketaten

London Electric Vehicle Partnership
Infrastructure Location Strategy

T i L dTurning London 
Electric



Mayor’s May 2009 EV Delivery 

• Target of 25,000 charging points by 2015
Plan

Infrastructure

g , g g p y

• Majority in workplaces, but about 2,500 in publicly accessible 
car parks and on‐street

• 20% of car parking spaces in new developments must be 
equipped with charging facilities

T t f 100 000 l t i hi l (5%) “ ibl ”

Vehicles
• Target of 100,000 electric vehicles (5%) “as soon as possible”

• Commitment to 1,000 EVs in the London government fleet by 
2015

• Support adoption by councils, businesses, car clubs and 
Londoners

Marketing and 
incentives

• Commitment to maintain Congestion Charge exemption

• Parking and other incentives harmonised across London

• EV brand will help to identify pointsincentives • EV brand will help to identify points

• Communication strategy aimed at likely early adopters and 
businesses



London’s EV Delivery Plan

Vehicles

Charging Infrastructure

Vehicles

Charging Infrastructure

Marketing and 
I tiIncentives

25,000 charging points across London by 2015, g g p y

• 22,500 workplace charging points
• 2 000 off street publicly accessible charging points• 2,000 off‐street publicly‐accessible charging points
• 500 on‐street charging points
• 1 in 5 new development parking spaces to have an EV p p g p

charging point



EVUE Convergence citiesg

Expert seminars
EV R di I dEV Readiness Index



Benefits # Respondents Score Average Standard Deviation Rank

Less local air pollution 10 36 3.6 1.65 1

Less noise 10 29 2.9 1.60 4

CO2‐reductions to avoid climate changes 10 29 2.9 1.97 4

Preservation of old heritage buildings 10 36 3.6 1.65 1

Higher energy efficiency 10 29 2.9 1.60 4

Use of renewable energies and independence of fossil energy 

10 29 2.9 1.97 4

Potentially lower operating costs for EVs 10 36 3.6 1.65 1ote t a y o e ope at g costs o s

Local business opportunities and jobs 10 29 2.9 1.60 4

Challenges # Respondents Score Average Standard Deviation Rank

10 29 2.9 1.97 3

The public sector's ability and resources to invest in the market

Political will to create incentives and practical advantages

10 36 3.6 1.65 1

Consumer's purchasing power 10 29 2.9 1.60 3

10 29 2 9 1 97 3
Demographics as traffic patterns, topography and climate 
suitable for EVs

10 29 2.9 1.97 3

Higher purchasing costs for EVs 10 36 3.6 1.65 1

The possibilities to charge at home, work, in the city etc 
(charging infrastructure)

10 29 2.9 1.60 3

10 29 2 9 1 97 3

Appearance of EV distribution and after market services

10 29 2.9 1.97 3



Stakeholders

Car manufacturers
E iEnergy companies
Universities/research institutes
Civil society 
NGOs



TOYOTA  Our approach towards 
Sustainable Mobility

Sustainable Mobility

CO2 reduction Air qualityEnergy diversity

Hybrid technology

Gasoline,
diesel

Gaseous
fuels Biofuels Synthetic

fuels Electricity Hydrogen

The right car, the right place, the right time

24



Challenges: Standards cables plugsChallenges: Standards, cables, plugs….

25



EVUE Knowledge Exchangeg g



EVUE in La Rochelle

30 September-1 October 2010p



La Voiture / the car… differently!/ the car… differently!

ELECTRIC CAR SHARING 
(« LISELEC/YELOMOBILE ») from 1999( / )

ActivityActivity

Self-service round the clock, 7 days a weekSe se ce ou d e c oc , days a ee
7 stations - 50 vehicles (25 Peugeot 106 ; 25 Citroën Saxo)
A useful link with the public transport network

AddressingAddressing specificspecific needsneeds

Temporary use, 
1st/2nd car ownership even as a company fleet

How does it work?How does it work?

1st/2nd car ownership, even as a company fleet

A simple Procedure :

• One contract, One pass



Critical Success Factors in la Rochelle

Long term strategy
I i f ll bili i i f i dlIntegration of all mobility services in a user friendly 
card system
P liti l it tPolitical commitment
The ‘Yelo’ concept and branding



EVUE

Sally Kneeshaw
ll @ ltdsally@aurora-ltd.com

Matthew Noon, City of Westminster
@l b th kmnnon@lambeth.gov.uk

/www.urbact.eu/evue





NAIGT Technology Roadmap
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